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Mission: 
The Mission of the Kirkwood School District is to develop students who will add value to our dynamic 

 world using knowledge, character and problem solving skills. 

 

Our Vision: 
We will succeed when all our students have graduated: 

 

 Take an active role in improving our community 

 Seek to understand and communicate multiple perspectives or points of view 

 Act in ways that promote physical, mental and emotional health 

 Communicate effectively about a wide range of topics with a diverse audience 

 Participate in designing and making decisions about their learning 

 Have the knowledge and skills necessary to succeed beyond graduation 
 

Kirkwood School District Learning Principles: 
As a learning institution, we commit to ensuring all learners are provided with: 

 

1. High expectations for achievement and success in school and in life, as demonstrated by words 

and actions 

 

2. A rigorous, high quality curriculum 

 

3. Classroom environments that reflect research-based best practices in instruction including: 

 Feedback that is specific, ongoing, and based on  multiple forms of assessment 

 Strategies that help students understand their own thinking processes 

 Direct instruction in vocabulary and application of knowledge 

 Learning experiences matched to students’ readiness, including opportunities for 

 acceleration when appropriate 

 

4. High quality teachers in every classroom who: 

 Participate in ongoing professional development that includes job-embedded instructional 

 coaching 

 Exhibit understanding of the content and practices they teach 

 Demonstrate strong relationships with all students 

 Collaborate with colleagues, parents and community 

 Utilize various forms of assessment data to inform practice 

 

5. High quality administrators who: 

 Model lifelong learning by participating in ongoing professional development 

 Form strong relationships with staff, students, parents, and the community 

 

6. Flexibility in schedules, disciplines, age-based expectations, learning environments, instructional 

resources, and other variables 
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Kirkwood School District Commitments: 
To accomplish our mission, the Kirkwood School District is committed to: 

 

 Providing a safe, secure, and inclusive environment in every school building 

 Establishing and maintaining positive relationships with students, parents, and the 

 community that promote trust and collaboration 

 Ensuring all students have equitable and reliable access to current and emerging 

 technologies and digital resources, with connectivity for all students, teachers, staff, and 

 school leaders 

 Providing the supports students need to be physically, socially, and emotionally healthy 

Missouri Statutory Authority for Educator Evaluation: 
In 1983, the Missouri legislature adopted statute 168.128 RSMo directing the board of education of each 

school district to cause a “comprehensive performance-based evaluation for each teacher employed by 

the district” and the Department of Elementary and Secondary Education to “provide suggested 

procedures for such an evaluation.” In 1985, the law also directed the Department to provide suggested 

procedures for administrator evaluation. These texts in their entirety follow: Section 168.128. Teacher 

records, how maintained – evaluations, how performed and maintained. The board of education of each 

school district shall maintain records showing periods of service, dates of appointment, and other 

necessary information for the enforcement of section 168.102 to 168.130. In addition, the board of 

education of each school district shall cause a comprehensive performance-based evaluation for each 

teacher employed by the district. Such evaluation shall be ongoing and of sufficient specificity and 

frequency to provide for demonstrated standards of competency and academic ability. All evaluations 

shall be maintained in the teacher’s personnel file at the office of the board of education. A copy of each 

evaluation shall be provided to the teacher and appropriate administrator. The State Department of 

Elementary and Secondary Education shall provide suggested procedures for such an evaluation. (L. 

1969 p.2 75§1 68.114, A.L. 1983 H.B. 38 & 783) (L. 1985 H.B. 463) Preliminary model evaluation 

instruments were subsequently created and made available for district use.  

 

The first document providing suggested procedures and evaluation was made available to school 

districts in 1984.  A second document, the Performance-Based Teacher Evaluation (PBTE), was released 

in 1999. The Performance-Based Principal Evaluation (PBPE) was released in 2003. By conventions of 

Missouri history, local boards of educations evaluate superintendents, superintendents ensure the 

evaluation of all other administrators and principals ensure the evaluation of teachers. This document 

serves as a revision to both the PBTE and PBPE.  

 

In June 2010, Missouri Senate Bill 291 was passed directing school districts to adopt teaching standards 

which were to include the following elements: “students actively participate and are successful in the 

learning process; various forms of assessment are used to monitor and manage student learning; the 

teacher is prepared and knowledgeable of the content and effectively maintains students’ on-task 

behavior; the teacher uses professional communication and interaction with the school community; the 

teacher keeps current on instructional knowledge and seeks and explores changes in teaching behaviors 
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that will improve student performance; and the teacher acts as a responsible professional in the overall 

mission of the school.” 

 

The Educator Evaluation System, approved by the State Board of Education in June 2012, includes 

standards aligned to Senate Bill 291 

Missouri Educator Evaluation Philosophy:
Missouri’s Educator Evaluation System was created and refined by hundreds of educators across the 

state.  The Kirkwood School District Educator Evaluation System and process was created through a 

partnership between teachers and administrators.  The system will be fully implemented during the  

2014-2015 school year.   

 

The Kirkwood School District Educator Evaluation System is founded on the following beliefs: 

 The evaluation process exists primarily for the improvement of effective instructional practice in 

order to increase student growth and improve performance 

 Evaluation processes are formative in nature and lead to continuous improvement 

 Evaluation tools are aligned to standards that reflect excellence, build a culture of informing 

practice, and promote learning 

 Evaluations should be based on multiple measurements 

 Educator Evaluation Systems are fair and ethical 

 

Missouri Essential Principles of Effective Educator Evaluation: 
Contemporary research suggests seven essential principles when creating an effective evaluation system.  

These are the foundation on which Missouri’s and Kirkwood School District’s Educator Evaluation 

System have been created. 

The System: 

 Establishes clear expectations of performance based on the research of national standards and 

aligned to legislation (Missouri Senate bill 291) directing districts to set teaching standards. 

 Measures performance across differentiated levels from pre-service on through four levels at the 

practitioner level. 

 Highlights the probationary period as a time of intensive support. 

 Includes student performance measures to ensure the impact of student learning. 

 Identifies feedback as a critical component for improving effective practice. 

 Acknowledges evaluator training as a highly significant factor for reliably when evaluating 

performance. 

 Maintains that evaluation results drive employment decisions and policy. 

 

Theory of Action for Missouri’s Educator Evaluation System:   
 This theory is founded on the belief that improving educator practice improves student 

performance. 

 The evaluation system provides accurate, reliable data identifying growth opportunities in 

educator performance allowing focused feedback and learning to be applied which generates 

growth. 

 Focused feedback and learning address specific growth opportunities and improved educator 

performance is validated and replicated. 
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 Improved educator performance is validated, replicated, and aligned so the system produces 

improved student performance. 

Kirkwood Educator Evaluation Guiding Principles:  
 

 The Teacher Evaluation model includes processes that address professional development and 

teacher evaluation.  Professional development supports the teacher in improving performance on 

an ongoing basis while the teacher evaluation serves organizational decision-making.  

 

 Innovating, Analyzing or Applying is the performance expected of all teachers.  Those who are 

working below these levels of performance on any indicator as determined by his/her 

administrator/supervisor should give immediate attention to improving performance to a 

minimum of the Applying level.  

 

 Adequate time and opportunity will be provided for teachers to grow professionally through 

mentoring, peer coaching, working on professional teams, and other self-directed activities.  

 

 Evaluation Standards and Indicators address both students and teachers.  These 

standards/indicators have been established to reflect professional standards, current research, 

student performance, and assessment.  The central focus in developing an evaluation system is to 

promote student growth and achievement.  

 

 The process of teacher evaluation and professional growth allows for reflection, collaboration, 

and professional contributions to the learning community.  

 

 A strong mentoring program, with proper funding and training, will provide the necessary 

support and feedback for first- and second-year teachers and teachers new to the school 

community.  

 

 Evaluators will be trained in the skills of analyzing effective teaching, providing reflective 

conferencing, managing documentation, and facilitating teacher professional development.  

 

 The evaluation system will provide for a connection among the evaluation standards/indicators, 

student performance, professional development, school building goals, and the district’s strategic 

plan.  

 

 Sufficient orientation will be provided to train teachers in the district’s evaluation and 

professional growth process.  Building-level meetings will be held to properly train teachers in 

the evaluation model.  

 

 All teachers will develop and maintain a document file related to the identified evaluation 

standard/indicators.  

 

 All teachers will have a Professional Growth Plan (PGP).  The Professional Growth Plan will 

vary based on the proficiency of the teacher as determined by the administrator/supervisor.    

 

 The Kirkwood Professional Development Committee will serve as a resource to provide teachers 

with professional opportunities related to their individual PGP.  
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Glossary 
 

Administrator/Supervisor The personnel authorized to implement the evaluation process (i.e. 

administrator, supervisor, or coordinator). 

 

Analyzing This level describes the performance expected of a professional 

teacher who continues to advance his or her knowledge and skills 

while consistently advancing student achievement.  Teachers 

performing at this level consistently meet the standard, engage in 

professional learning, evaluate effectiveness of strategy/practice, and 

make adjustments that maximize learning for all students.   

 

Applying This level describes the performance expected of a professional 

teacher who continues to advance his or her knowledge and skills 

while beginning to advance student achievement.   Performance at this 

level meets expectations on the Kirkwood Educator Evaluation 

System (KEES).  Teachers are expected to perform at the Applying 

level or above on all indicators.  

 

Artifacts Documents or tangible evidence related to teacher performance.  

Artifacts are typically supplied by the teacher but may be collected 

from other sources.  They may be uploaded into the document file 

through My Learning Plan – OASYS.   

 

Conversation Formal or informal dialogue that serves as an opportunity to inform 

the evaluation process.  The Teacher Evaluation Report indicates 

which performance indicators require data be gathered through 

observation or conversation.  Conversations may be between the 

administrator/supervisor and the teacher, student, parents, staff, or 

community members. 

 

Developing This level describes the performance of a professional teacher who is 

still developing their skills and may be early in his or her career or 

may have recently changed roles.  Performance at this level is not yet 

meeting expectations on the Kirkwood Educator Evaluation System 

(KEES). 

  

Document File A teacher’s collection of data illustrating performance, development, 

and involvement in professional activities.  The document file should 

reflect growth on indicators and support of building and district goals. 

 

Feedback 

 

 

Process in which information is shared between the 

administrator/supervisor and a classroom teacher about performance.  

Feedback may be provided in written format, often using the Teacher 

Observation Form, or it may be provided verbally through 
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conversation.  Some form of feedback will be provided to each teacher 

during each school year. 

 

 

  

 

Indicator The items used to evaluate a teacher’s performance.  The indicators 

describe the behavior and/or skill of the teacher related to performance 

expectations. 

  

Innovating This level describes the performance expected of a professional 

teacher who exceeds Analyzing and Applying by contributing to the 

profession and larger community while consistently advancing student 

achievement through innovative, research-based methods.   

Performance at this level exceeds expectations on the Kirkwood 

Educator Evaluation System (KEES).   

 

Instructional Coach A teacher who collaborates with another teacher for mutual support 

and instructional improvement.  Given the importance of trust in a 

teacher/coach relationship, instructional coaches are not to be placed 

in an evaluative role. 

 

Instructional Observation Form Forms used by administrators/supervisors to document observations 

and provide feedback about teacher performance.  Feedback may be 

directly tied to one or more of the indicators listed on the form. 

  

Mentor An experienced teacher who is assigned to guide and support a teacher 

who is in his or her first or second year in the district. 

 

Not Using This level describes a situation when a particular strategy, skill, or 

practice was called for but was not demonstrated or used correctly by 

a teacher.  Performance at this level does not meet expectations on the 

Kirkwood Educator Evaluation System (KEES).  Performance at this 

level may necessitate a Professional Improvement Plan. 

 

Observation The act of observing, often with careful intention, to gather data that 

informs the evaluation process.  Observation opportunities can be 

formal or informal and typically occur in a classroom setting.  The 

Teacher Evaluation Report indicates which performance indicators 

require data be gathered through observation or conversation.   

Informal observations will be +/- fifteen minutes in length. 

Formal observations will be at least thirty minutes in length. 

 

Post-Observation Conference A conference between the administrator/supervisor and the teacher 

about data collected during an observation and/or relevant artifacts 

submitted by the teacher.  Written feedback will be provided by the 

administrator/supervisor using the Instructional Observation Form. 
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Professional Growth Plan 

 

A plan to formalize and document professional growth around a 

specific indicator.  Indicators and related action plans may be 

identified by the teacher and/or at the district or building level.  All 

teachers will have a Professional Growth Plan. 

 

Professional Improvement Plan 

 

A plan to formalize and document professional growth for the purpose 

of attaining expected levels of performance.  If the teacher is not 

performing at or above expected levels, the Professional Improvement 

Plan indicates the work is noted for development.  

 

Student Evidence 

 

Possible “look-fors” during classroom observations that may serve as 

evidence of teacher performance, specifically around a given 

indicator.  Lists of possible student evidence found on the Teacher 

Evaluation Report are not meant to serve as mandatory checklists but 

may provide direction for teachers seeking to better understand 

expectations and/or improve their practice. 

  

Summative Evaluation The section of the Teacher Evaluation Report used to summarize the 

administrator’s/supervisor’s rating of performance for each indicator 

at the end of the teacher evaluation cycle.  Ratings are intentionally 

used to describe the teacher’s performance on an indicator, not the 

teacher. 

 

 

Teacher All classroom teachers, including teachers who provide special 

services.  This does not include guidance counselors, librarians, 

facilitators, or administrators. 

 

Teacher Evaluation The process of collecting data and making professional judgments 

about the performance and development of teachers and for the 

purpose of making decisions about personnel.   

 

Teacher Evidence Possible “look-fors” that may serve as evidence of teacher 

performance, specifically around a given indicator.  Lists of possible 

teacher evidence found on the Teacher Evaluation Report are not 

meant to serve as mandatory checklists but may provide direction for 

teachers seeking to better understand expectations and/or improve 

their practice. 
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KEES Standards and Indicators 
 

Standard 1: Professionalism and Contributing to a Positive Culture 

 

Indicator 1.1  Collaboration and Collegiality  

Indicator 1.2  Self Assessment and Reflective Practice  

Indicator 1.3  Professional Learning 

Indicator 1.4  Professional Responsibilities and Ethical Practices 

Indicator 1.5  Professional and Effective Oral and Written Language 

Indicator 1.6  Communication:  Student Progress and Maintaining Records 

 

Standard 2: Effective Environment for Learning 

 

Indicator 2.1  Positive Relationships and Classroom Community 

Indicator 2.2  Classroom Management  

Indicator 2.3  Educational Equity 

Indicator 2.4  Self Efficacy  

 

Standard 3: Curricular Knowledge and Instruction for Student Learning  

 

Indicator 3.1  Content Knowledge & Academic Language 

Indicator 3.2  Instructional Design 

Indicator 3.3  Instructional Delivery 

Indicator 3.4  Instructional Differentiation  

Indicator 3.5  Student Engagement 

Indicator 3.6  Literacy Integration 

Indicator 3.7  Technology Integration 

Indicator 3.8  Meta-cognitive, Critical and Creative Thinking  

 

Standard 4:  Student Assessment and Data Analysis 

Indicator 4.1  High Quality Assessments 

Indicator 4.2  Clear, Specific, and Timely Feedback



Kirkwood Evaluation System Process: 
NON-TENURED TEACHERS 

The Teacher Will: 

 Collect and share data/artifacts related to performance Standards and Indicators 

 Conduct a self -assessment on Self Evaluation Form and provide data and artifacts in 

areas that are rated above and below the APPLYING  on the score sheet 

 Identify a minimum of ONE indicator that will be identified as a Professional Growth 

Plan 

 Work in partnership with the administrator to create and implement a Professional 

Growth or Professional Improvement Plan 

 Develop Action Steps which support the Professional Growth Plan based on the  

identified Indicator 

 Additional indicators may be identified at the discretion of the teacher or 

administrator  

 Provide data requested by administrator 

 Complete appropriate forms associated with evaluation process 

 

The Administrator Will: 

Conduct a minimum of TWO Formal Observations (30+ minutes) and  

TWO Informal Observations (15+ minutes) 

 Review data/artifacts presented by the Educator 

 Document visits by taking notes and/or recording  

 Collect data and artifacts related to performance Standards, Indicators, 

Professional Growth Plan or Professional Improvement Plan 

 Share notes and/or documentation with educator 

 Develop discussion questions for post conference/discussion 

 Conduct post conferences when appropriate 

 Complete Instructional Observation Form and Kirkwood Educator 

Evaluation Document (Summative Evaluation) 

 Provide ongoing and meaningful feedback  

 Work in partnership with the educator to create and implement a Professional 

Growth or Professional Improvement Plan 

 Complete Summative Evaluation Conference and related forms by assigned 

deadline 
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Kirkwood Evaluation System for Non-Tenured Teachers 
 

Non-Tenured Teachers Documents to be Utilized 

 Italics indicates administrator 

responsibility 

August – September 

Complete: 

 Self –Evaluation 

 Professional Growth Plan 

 New Teachers to Kirkwood School District do 

not complete until after First Formal 

Observation Post-Conference 

Meet with Administrator: 

 Review Self-Evaluation 

 Review Professional Growth Plan 

 Review Pre-Growth Plan Rating 

Self-Evaluation 

Professional Growth 

September – February 

 All Observations are Unscheduled 

o 2 Formal Observations 30+ Minutes 

Prepare for and Participate in Post 

Observation Conferences 

o 2 Informal Observations +/-15 

Minutes 

Prepare for and Participate in Post 

Observation Conferences (If 

Appropriate) 

 Collect Data Related to Professional Growth 

Plan 

Instructional Observation 

Observation Notes/Questions 

Professional Growth/Improvement 

February 

Meet with Administrator: 

 Review Summative Evaluation 

o Review Professional Growth Plan 

o Review Post-Professional Growth 

Plan Rating 

 Discuss Employment for Next School Year 

 Develop Professional Growth Plan for 

Upcoming School 

Year (Current Plan may be continued) 

Instructional Observation 

Summative Evaluation 

Professional Growth/Improvement 

March – August 

 Continue to monitor the impact of improved 

instructional practice and planning for the up-

coming school year 
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TENURED TEACHERS  

The Teacher Will: 

 Collect and share data/artifacts related to performance Standards and Indicators 

 Conduct a self -assessment on Self Evaluation Form and provide data and artifacts in 

areas that are rated above and below the APPLYING  on the score sheet 

 Identify a minimum of ONE indicators that will be identified as Professional Growth 

Plan 

 Work in partnership with the administrator to create and implement a Professional 

Growth or Professional Improvement Plan 

 Develop Action Steps which support the Professional Growth Plan based on the 

identified Indicator  

 Provide data requested by administrator 

 Complete appropriate forms associated with evaluation process 

 

The Administrator Will: 

 Conduct a minimum of TWO Informal (15 minutes) Classroom Observations during 

years one through three 

 During years one through three, teachers may only receive feedback on 
identified Indicators on Professional Growth Plan  

 Conduct a minimum of TWO Formal (30+ minutes) and TWO Informal 

Observations during the Summative year, four. 

 Document visits by taking notes and/or recording  

 Collect data and artifacts related to performance Standards, Indicators, Professional 

Growth Plan or Professional Improvement Plan 

 Share notes and/or documentation with educator 

 Develop discussion questions for post conference/discussion 

 Conduct post conferences when appropriate 

 Complete Instructional Observation Form and Kirkwood Educator Evaluation 

Document (Summative) when appropriate 

 Provide ongoing and meaningful feedback  

 Work in partnership with the educator to create and implement a Professional Growth 

or Professional Improvement Plan 

 Complete Summative Evaluation Conference and related forms by assigned deadlines 
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Kirkwood Evaluation System for Tenured Teachers 
 

Tenured Teachers – Years One - Three Documents to be Utilized 

 Italics indicates administrator 

responsibility 

August – September 

Complete/Review: 

 Self –Evaluation 

 Professional Growth Plan 

o Plan May Be Extended Four Years 

Meet with Administrator: 

 Review Self-Evaluation 

 Review Professional Growth Plan 

 Indicate Pre-Growth Plan Rating (If Appropriate) 

Self –Evaluation 

 Professional Growth  

 

 

 

 

 

September – April 

 All Observations are Unscheduled 

o 2 Informal Observations +/-15 Minutes 

 Prepare for and Participate in Post Observation 

Conferences (If Appropriate) 

 Collect data related to Professional Growth Plan 

Instructional Observation 

Observation Notes/Questions 

Professional Growth 

May 

Meet with Administrator:  

 Review Professional Growth Plan (If 

Appropriate) 

 Create Professional Growth Plan (If Appropriate) 

Professional Growth 

May – August 

 Continue to monitor the impact of improved 

instructional practice and planning for the 

upcoming school year 

Professional Growth 

Tenured Teachers – Year Four 

 

Documents to be Utilized 

August  - September 

Complete: 

 Self-Evaluation 

Meet with Administrator: 

 Review Self-Evaluation 

 Review Professional Growth Plan 

 Indicate Pre Growth Plan Rating (If Appropriate) 

 

Self –Evaluation 

Professional Growth  

 

September – April 

 All Observations are Unscheduled 

o 2 Formal Observations 30+ Minutes 

Prepare for and Participate in Post 

Observation Conferences 

o 2 Informal Observations +/-15 Minutes 

Prepare for and Participate in Post 

Instructional Observation 

Observation Notes/Questions 

Professional Growth 
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Observation Conferences (If 

Appropriate) 

 Collect Data Related to Professional Growth 

Plan 

 

 

April – May 

Meet with Administrator:  

 Review Summative Evaluation 

o Review Professional Growth Plan 

o Review Post-Professional Growth Plan 

Rating Professional Growth Plan  

Summative Evaluation 

Instructional Observation 

Professional Growth 

May – August 

 Continue to monitor the impact of improved 

instructional practice and planning for the 

upcoming school year 

 

 

 

 

PROFESSIONAL GROWTH AND IMPROVEMENT PLANS 
 All certified staff members will have a Professional Growth Plan and/or a 

Professional Improvement Plan  

 Progress on the growth or improvement plan will be evaluated at the Summative 

Conference 

 

Step 1:  Identification of Indicators to be Rated 

 Selected Indicator/s determine the focus and rationale for improving effective practice 

and are based on what is needed most to improve student learning 

 The identified Indicator/s will provide a focus area for ongoing learning and growth 

 Typically these would be identified at the end of the year (Summative Evaluation) for 

returning teachers and the beginning of the year for teachers new to the Kirkwood School 

District 

 Typically the final rating on the previous year’s evaluation will serve as the Pre-

Professional Growth Plan Rating 

 The identification of Indicator/s are determined with the following criteria in mind: 

1. Driven by student learning needs 

2. School and District Improvement Plans (SIP and CSIP) 

3. A minimum of two indicators per teacher per year 

4. The Indicator/s address growth in both practice and impact on student learning 

5. Additional Indicators may be identified at any time based on issues and needs that 

arise 

6. In instances where performance concerns are identified the Professional Growth  

Plan will be designated as a Professional Improvement Plan (PIP) 
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Step 2:  Determine Pre-Growth/Improvement Plan Rating for identified Indicators 

 In order to determine growth on an Indicator it is necessary to establish a baseline rating 

and compare it to the Post-Growth Plan rating.   

 This is done in collaboration between educator and administrator 

 The rating scale will be based on the Professional Continuum Ratings and will be scored 

numerically as follows: 

 5 = Innovating 

 4 = Analyzing 

 3 = Applying 

 2 = Developing 

 1 = Not using 

 

Step 3:  Develop a Professional Growth/Improvement Plan 

 The Professional Growth Plan is a documented articulation of the plan for introducing 

learning and skills to achieve growth 

 This is initially completed by the educator and discussed and revised (if necessary) with 

the administrator 

 The Professional Growth Plan identifies expected growth 

 The plan should include the following: 

1. Corresponds with Possible Evidence and Indicators on KEES  

2. Includes specific strategies for improved student performance 

3. Includes a method to measure effectiveness of plan 

4. Utilizes appropriate building and district resources and materials 

 

Step 4:  Evaluate Effectiveness of Professional Growth/Improvement Plan 

 Progress on skill acquisition and application will use a variety of formal and 

informal strategies 

 An overall determination of progress will use final status as well as growth as 

documented in the plan   

 This is done in collaboration between the educator and administrator 

 Post Professional Growth/Professional Improvement Plan rating will be made 

during Summative Evaluation Conference 

 Feedback on the growth opportunities from the identified indicator will be critical 

in determining  if Professional Growth/Improvement Goal is met, if progress 

toward the goal has been made or if the goal has not been met 

 The determination of Post Professional Growth/Professional Improvement rating 

will directly impact the next steps of the plan  

 

 

 

 

 

 

 

  

 

 





















Consistently�designs�
units/lessons�in�which�
curriculum,�instruction,�
and�assessment�are�
aligned�and�lead�to�high�
levels�of�student�mastery��
stays�abreast�of�current�
research�related�to�
curriculum,�instruction,�
and�assessment��
assumes�a�leadership�
role�in�helping�others. �

Designs�units/lessons�in�
which�curriculum,�
instruction,�and�
assessment�are�aligned�
and�lead�to�high�levels�of�
student�mastery��analyzes�
unit/lesson�design�
making�adjustments�
when�necessary�before,�
during,�or�after�
implementation.

Designs�units/lessons�in�
which�curriculum,�
instruction,�and�
assessment�are�aligned�
and�lead�to�high�levels�of�
student�mastery.

Sometimes�uses�
strategy/practice�
incorrectly�or�with�parts�
missing.



Consistently�uses�
strategies�to�meet�the�
needs�of�a�variety�of�
learners�while�holding�all�
students�to�high�
standards.�Evaluates�
effectiveness�of�strategies�
making�adjustments�as�
needed,�and�assumes�a�
leadership�role�in�helping�
others.

Uses�strategies�to�meet�
the�needs�of�a�variety�of�
learners�while�holding�all�
students�to�high�
standards. �Evaluates�
effectiveness�of�
strategies,�making�
adjustments�as�needed.

Uses�strategies�to�meet�
the�needs�of�a�variety�of�
learners�while�holding�all�
students�to�high�
standards. �

Consistently�uses� Uses�strategies�to�meet� Uses�strategies�to�meet�



strategies�to�meet�the�
needs�of�a�variety�of�
learners�while�holding�all�
students�to�high�
standards.�Evaluates�
effectiveness�of�strategies�
making�adjustments�as�
needed,�and�assumes�a�
leadership�role�in�helping�
others.

the�needs�of�a�variety�of�
learners�while�holding�all�
students�to�high�
standards. �Evaluates�
effectiveness�of�
strategies,�making�
adjustments�as�needed.

the�needs�of�a�variety�of�
learners�while�holding�all�
students�to�high�
standards. �

Consistently�uses�
instructional�practices�that�
motivate�and�engage�
students. �Is�aware�when�
students�are�disengaged,�
analyzes�effectiveness�of�
strategies�making�
adjustments�as�needed,�
and�assumes�a�
leadership�role�in�helping�
others.�

Uses�instructional�
practices�that�motivate�
and�engage�students.�Is�
aware�when�students�are�
disengaged,�analyzes�
effectiveness�of�
strategies,�and�adjusts�as�
needed. �

Uses�instructional�
practices�that�motivate�
and�engage�students,�and�
is�aware�when�students�
are�disengaged.



Consistently�integrates�
literacy�skills�appropriate�
to�content�into�
instructional�design,�
evaluates�effectiveness�
making�adjustments�as�
needed,�and�assumes�a�
leadership�role�in�helping�
others.

Integrates�literacy�skills�
appropriate�to�content�into�
instructional�design��
evaluates�effectiveness�
making�adjustments�as�
needed.�

Integrates�literacy�skills�
appropriate�to�content�into�
instructional�design.

Consistently�utilizes�
technology�to�promote�
student�learning,�
differentiation,�
collaboration�and�problem�
solving��evaluates�
effectiveness�making�
adjustments�as�needed,�
and�assumes�a�
leadership�role�in�helping�
others.�

Utilizes�technology�to�
promote�student�learning,�
differentiation,�
collaboration,�and�
problem�solving��
evaluates�effectiveness�
making�adjustment�as�
needed.

Utilizes�technology�to�
promote�student�learning,�
differentiation,�
collaboration,�and�
problem�solving.



Consistently�uses�
strategies�to�increase�
critical�and�creative�
thinking�in�students,�
evaluates�effectiveness�
making�adjustments�as�
needed,�and�assumes�a�
leadership�role�in�helping�
others.

Uses�strategies�to�
increase�critical�and�
creative�thinking�in�
students��evaluates�
effectiveness,�making�
adjustments�as�needed.

Uses�strategies�to�
increase�critical�and�
creative�thinking�in�
students.

Consistently�uses�high�
quality�assessments�
aligned�with�district�
curriculum�to�identify�

Uses�high�quality�
assessments�aligned�
with�district�curriculum�to�
identify�students’�needs�

Uses�high�quality�
assessments�aligned�
with�district�curriculum�to�
identify�students’�needs�



students’�needs�and�
inform�instruction,�
evaluates�effectiveness�
making�adjustments�as�
needed,�and�assumes�a�
leadership�role�in�helping�
others.

and�inform�instruction��
evaluates�effectiveness�
making�adjustments�as�
needed.

and�inform�instruction.

Consistently�provides�
clear,�specific,�and�timely�
feedback�to�students��
evaluates�effectiveness�
making�adjustments�as�
needed,�and�assumes�a�
leadership�role�in�helping�
others.

Provides�clear,�specific,�
and�timely�feedback�to�
students��evaluates�
effectiveness�making�
adjustments�as�needed.

Provides�clear,�specific,�
and�timely�feedback�to�
students.�
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